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EPA’S NPDES 
STORMWATER PROGRAM

EPA’S NPDES EPA’S NPDES 
STORMWATER PROGRAMSTORMWATER PROGRAM

•• Phase I Phase I -- regulated separate storm drain regulated separate storm drain 
systems in medium and large cities, systems in medium and large cities, 
industries and constructions sites >5 ac.industries and constructions sites >5 ac.

•• Phase II Phase II -- regulates separate storm regulates separate storm 
drain systems in small urbanized areas drain systems in small urbanized areas 
and construction sites > 1 ac.and construction sites > 1 ac.
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Who is Covered?Who is Covered?Who is Covered?
Regulated Areas in Massachusetts
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GOALS OF PHASE IIGOALS OF PHASE IIGOALS OF PHASE II

•• Reduce Pollutants to Maximum Extent Reduce Pollutants to Maximum Extent 
PracticablePracticable

•• Protect Water QualityProtect Water Quality

•• Meet Clean Water Act RequirementsMeet Clean Water Act Requirements
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Permitting RequirementsPermitting RequirementsPermitting Requirements

•• Develop a Stormwater Management Program Develop a Stormwater Management Program 
(SWMP)(SWMP)
–– Six Minimum Control MeasuresSix Minimum Control Measures

• Best Management Practices for Each Control Measure
• Measurable Goals

•• Filed Notice of Intent for Coverage on July 30, Filed Notice of Intent for Coverage on July 30, 
20032003
–– Summary of BMP’s & Measurable GoalsSummary of BMP’s & Measurable Goals

•• Annual ReportAnnual Report
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Six Minimum Control 
Measures

Six Minimum Control Six Minimum Control 
MeasuresMeasures

1.1. Public Education and Public Education and 
OutreachOutreach

2.2. Public Public 
Involvement/ParticipationInvolvement/Participation
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3.3. Illicit Detection & EliminationIllicit Detection & Elimination

Six Minimum Control 
Measures (cont’d)

Six Minimum Control Six Minimum Control 
Measures (cont’d)Measures (cont’d)

4.4. Construction Site Construction Site 
Stormwater Runoff ControlStormwater Runoff Control
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Six Minimum Control 
Measures (cont’d)

Six Minimum Control Six Minimum Control 
Measures (cont’d)Measures (cont’d)

5.5. PostPost--Construction Stormwater Construction Stormwater 
Management in New Management in New 
Development & Development & 
RedevelopmentRedevelopment

6.6. Pollution Prevention/Good Pollution Prevention/Good 
Housekeeping for Housekeeping for 
Municipal OperationsMunicipal Operations
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Development of SWMPDevelopment of SWMPDevelopment of SWMP

•• Self AssessmentSelf Assessment
–– ResponsibilityResponsibility
–– MappingMapping
–– Current PracticesCurrent Practices
–– Current RegulationsCurrent Regulations
–– Civic OrganizationsCivic Organizations
–– Identify Stormwater ConcernsIdentify Stormwater Concerns
–– Funding SourcesFunding Sources
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Nahant’s SWMPNahant’s SWMPNahant’s SWMP
•• Public Education & OutreachPublic Education & Outreach

–– Stormwater Information on Web Stormwater Information on Web 
SiteSite

–– Annual HHW Collection DayAnnual HHW Collection Day
–– Pet Waste Management Pet Waste Management 

CampaignCampaign
–– Stormwater Education for Local Stormwater Education for Local 

BusinessesBusinesses
–– Promote Water Conservation Promote Water Conservation 
–– Metal Recycling Day EventsMetal Recycling Day Events
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Nahant’s SWMPNahant’s SWMPNahant’s SWMP

•• Public Involvement & Public Involvement & 
ParticipationParticipation
–– Public Review of SWMPPublic Review of SWMP
–– Public Review of Annual Public Review of Annual 

ReportReport
–– Provide Support to Local Provide Support to Local 

Cleanup ActivitiesCleanup Activities
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Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)

•• Illicit Discharge Detection Illicit Discharge Detection 
& Elimination& Elimination
–– Storm Drainage System MapStorm Drainage System Map
–– Illicit Discharge Detection & Illicit Discharge Detection & 

Elimination BylawElimination Bylaw
–– IDDEPIDDEP
–– Storm Drain Stenciling Storm Drain Stenciling 

ProgramProgram
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Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)

•• Construction Site Stormwater Runoff Construction Site Stormwater Runoff 
ControlControl
–– Erosion & Sedimentation Control BylawErosion & Sedimentation Control Bylaw
–– Construction Site Inspection & Inspection Construction Site Inspection & Inspection 

FormForm
–– Citizen Complaint HotlineCitizen Complaint Hotline
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Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)

•• Post Construction Stormwater Mgmt in Post Construction Stormwater Mgmt in 
New Development & RedevelopmentNew Development & Redevelopment
–– Bylaw Governing Post Construction Bylaw Governing Post Construction 

Stormwater Management of New Development Stormwater Management of New Development 
& Redevelopment& Redevelopment
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Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)

•• Municipal Good HousekeepingMunicipal Good Housekeeping
–– Training ProgramTraining Program
–– Catch Basin Cleaning ProgramCatch Basin Cleaning Program
–– Parking Lot & Street Sweeping ProgramParking Lot & Street Sweeping Program
–– Vehicle & Equipment MaintenanceVehicle & Equipment Maintenance
–– Vehicle & Equipment CleaningVehicle & Equipment Cleaning
–– Landscaping/Lawn CareLandscaping/Lawn Care
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Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)

•• Municipal Good Housekeeping (cont’d)Municipal Good Housekeeping (cont’d)
–– Formalize the Bear Pond/Golf Course Formalize the Bear Pond/Golf Course 

Drainage Maintenance ProgramDrainage Maintenance Program
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Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)

•• Municipal Good Housekeeping (cont’d)Municipal Good Housekeeping (cont’d)
–– Develop & Implement a Spill Prevention & Develop & Implement a Spill Prevention & 

Response (SPRP) for the DPW FacilityResponse (SPRP) for the DPW Facility
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Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)Nahant’s SWMP (cont’d)

•• Municipal Good Housekeeping (cont’d)Municipal Good Housekeeping (cont’d)
–– Apply for a CPR Grant to Fund the Apply for a CPR Grant to Fund the 

Proposed Pollution Remediation Nahant Proposed Pollution Remediation Nahant 
Thicket ProjectThicket Project
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Next StepNext StepNext Step

•• Obtain Coverage under EPA’s General Obtain Coverage under EPA’s General 
PermitPermit
–– NOI filed on July 30, 2003NOI filed on July 30, 2003

•• Finalize SWMP based on public inputFinalize SWMP based on public input

•• Implement BMP’s identified in SWMPImplement BMP’s identified in SWMP
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•• Reporting RequirementsReporting Requirements
–– Annually During 1Annually During 1stst Permit TermPermit Term
–– Years 2 and 4 During Subsequent Permit Years 2 and 4 During Subsequent Permit 

TermsTerms
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Questions?


