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TO THE CONSTABLE OF THE TOWN OF NAHANT: 

 

 

GREETINGS: 

 In the name of the Commonwealth of Massachusetts, you are hereby required forthwith to 

warn the inhabitants of the Town of Nahant, qualified as the law directs, to assemble at the Town 

Hall, 334 Nahant Road, Nahant for a Special Town Meeting on Saturday the 23rd day of 

November, 2019 at 12:30 p.m. then and there to act on Articles appearing on the Warrant.   

 

 

ARTICLE 1.  (Water & Sewer Enterprise) To see if the Town will vote to raise and 

appropriate and/or appropriate from available funds in the treasury, or transfer from available 

funds an additional sum of money to operate the Water and Sewer Enterprise Fund for the fiscal 

year beginning July 1, 2019, or take any other action relative thereto.  

 

RECOMMENDED 
The Advisory and Finance Committee recommends passage of this Article.  This Article is taking 

funds from the retained earnings that are currently in the water & sewer enterprise fund and 

appropriating additional funds for expenses that are paid from this fund. Currently for this fiscal 

year, the Water & Sewer Enterprise account has an appropriation of $1,080,634 for expenses.  

After the Annual Town Meeting, the Town has learned that expenses have increased for this fiscal 

year by $62,351 because of additional Lynn Water and Sewer obligations. This Article will allow 

the Town to authorize the appropriation and the usage of the retained earnings to fund the 

additional amount required. 

 

 

ARTICLE 2.  (Fire Ocean Rescue Boat) To see if the Town will vote to raise and appropriate 

and/or appropriate from available funds in the treasury, or transfer from available funds, the sum 

of $20,000, or any other sum of money, for the purchase of an Ocean Rescue Boat, including the 

payment of all incidental or related costs; or to take any other action relative thereto.  

 

RECOMMENDED 

The Advisory and Finance Committee recommends passage of this Article.  The current Fire 

Ocean Rescue boat, an integral piece of life safety equipment, is over a decade old and has been 

evaluated to need replacement.  Funds appropriated from this Article will allow the Town to 

procure a suitable replacement.  

 

Supporting Statement from the Town Administrator- The Ocean Rescue boat and Ocean Rescue 

truck have both reached a critical state and due to their age and costs to repair, need to be 

replaced. As an ocean front community, it is imperative that our first responders to the many 
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ocean rescue calls that we receive, are utilizing reliable equipment. While both pieces of 

equipment are in need of replacement now, we are prioritizing the purchase of a new Ocean 

Rescue boat by requesting funds that will give time for the new vessel to be built and in service 

for the upcoming season. Our current Ocean Rescue boat is a 2008 14 ft. inflatable originally 

purchased with proceeds from a fundraising event. This recreational boat has been utilized as an 

emergency response vessel to its max capacity for 10 years and has served the community well. 

However, the age and the use of the boat have caught up with it and the most recent repair costs 

exceed the boat’s value. It is important to note that the cost of a new Ocean Rescue boat exceeds 

the amount being requested in this article. The Fire Department is once again pursuing alternative 

funding through fundraising efforts. Also, we may be able to trade or sell the outboard, trailer and 

other related items to help supplement the costs of a new vessel. In order to provide the services 

expected of our community, our emergency response personnel must be outfitted with reliable 

and effective equipment. I support the passage of this article.   

Additional supporting statements from the Acting Fire Chief and the Harbormaster can be 

referenced in Appendix 1. 

ARTICLE 3. (Citizens' Petition) (Zoning By-Law Amendment) To see if the Town shall vote 

to amend the Nahant Zoning By-Laws as follows: In Section 4.10 – USES PERMITTED IN A 

NATURAL RESOURCE DISTRICT, subpart E, entitled Prohibited Uses, at the end of item 2, 

between the word “above” and the final period, insert the parenthetical clause, (see other parts of 

Section 4.10 subparts A thru D and also see Section 2.02, Definitions, for Nonprofit Religious or 

Educational Purposes.)”   

NO RECOMMENDATION 

The Advisory and Finance Committee makes no recommendation on this Article, as it deals with 

an amendment to the Zoning By-Laws that should be left to the voters to decide.  The proponents 

and the Planning Board may offer additional commentary on this Article at Town Meeting.  The 

proponents’ Zoning By-Law Amendment Petition can be referenced in Appendix 2.   

ARTICLE 4.  (Citizens’ Petition) (Zoning By-Law Amendment) To see if the Town will vote 

to amend the Nahant Zoning Bylaws to clarify the definition of Nonprofit Religious or 

Educational Purposes by making the following changes: Item 1. Amend the Definition of 

Nonprofit Religious or Educational Purposes by (1) inserting “only to the extent required by 

M.G.L. c. 40A § 3;” following “…by a nonprofit educational corporation shall be permitted in 
any district”; (2) changing “Section 4” to “Section 5”; and (3) deleting “parking” and inserting

“and parking as described in Table 6-1” following “for each district”.

The definition would thereby read in full:

Nonprofit Religious or Educational Purposes: Land or structures for religious purposes or for 
educational purposes on land owned or leased by the Commonwealth of Massachusetts or any of 
its agencies, subdivisions after the Annual Town Meeting or bodies politic or by a religious sect 
or denomination, or by a nonprofit educational corporation shall be permitted in any district only 
to the extent required by M.G.L. c. 40A, § 3; provided, however, that such land or structures
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shall be subject to the regulations concerning the bulk and height of structures and determining 

yard sizes, lot area, setbacks, open space,  and building coverage requirements as described in 

Table 2 of Section 5 for each district and parking as described in Table 6-1. 

Item 2. Amend TABLE 1 TABLE OF USE REGULATIONS by inserting inside the parenthesis 

“and Note 3 below” following “see definition” for “Non-profit religious or educational purposes” 

and changing the designation letter from “P” to “N” in that row under the column labeled “NR”. 

Item 3. Amend TABLE 1 TABLE OF USE REGULATIONS by inserting the following after 

Note No. 2: 3. Uses or structures for Nonprofit Religious or Educational Purposes are allowed in 

a Natural Resource District to the extent provided in Section 4.10 of this bylaw or to the extent 

required by M.G.L. c. 40A, § 3. 

NO RECOMMENDATION 

The Advisory and Finance Committee makes no recommendation on this Article, as it deals with 

an amendment to the Zoning By-Laws that should be left to the voters to decide.  The proponents 

and the Planning Board may offer additional commentary on this Article at Town Meeting.  The 

proponents’ Zoning By-Law Amendment Petition can be referenced in Appendix 3.   
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APPENDIX 1 

Additional Article 2 (Fire Ocean Rescue Boat) Supporting Statements 

Supporting Statement from Acting Chief Palombo and the Nahant Fire Department - The demand 

for a local Ocean Rescue response has existed for as long as Nahant has been settled.  A tragedy 

in 1997 highlighted the need for a consistently prepared, trained, organized response to these 

types of emergencies.  In the prior three years, the Nahant Fire Department has responded to 34 

ocean rescue emergency calls and launched the boats and rescue swimmers on 13 of those 

incidents.  There were 28 individuals safely returned to shore and two fatalities in that timeframe.  

The Nahant Fire Department’s Ocean Rescue boat and truck have reached the end of their life 

expectancy.   

The Ocean Rescue boat is a 2008 Zodiac Futura Mark 3, 14’ inflatable that was purchased new 

with the proceeds from a fundraising event.  While this vessel had served the department well, it 

had numerous shortcomings.  The vessel did not have any electronics and was not constructed for 

emergency response efforts.  It was completely constructed of PVC canvas with a plywood 

transom, which made it a poor operational platform in rough ocean conditions.  In July 2019 the 

vessel had a failure of its glue joints and is no longer serviceable.   

The Ocean Rescue truck was a retired electric utility step-van.  The 1999 Freightliner was 

obtained by the Nahant Fire Department at no cost in 2008 and department personnel constructed 

shelving inside to store the Ocean Rescue gear.  The truck is now twenty years old and has 

become unreliable and expensive to maintain.  Another major problem with the truck is that it 

does not have seated/belted riding positions for personnel to ride safely in while on the road.   

 The Nahant Fire Department has a seasonal lease (May – October) for a Yamaha 

Waverunner.  This watercraft is excellent for daytime rescues of a single individual in moderate 

weather conditions.  However, it cannot be used safely at night. It does not have the ability to 

carry lighting or communications equipment, and it is not a safe vessel in winter or rough 

conditions.   

 Through experience, the Nahant Fire Department has determined that the ideal rescue 

watercraft for the majority of ocean rescue calls we respond to is a Rigid Inflatable Boat (RIB) 

that is between 15-18 feet in length, has lights, GPS, and radio communication. It is powerful 

enough to rapidly move up to 4 fully equipped personnel through rough seas, and weighs under 

1000 pounds so it can be deployed from a beach by three personnel.  A RIB is ideal because the 

partial fiberglass hull creates a stable platform that can maneuver through rough seas and is a 

strong surface to carry the engine, electronics, and operator console.  The inflatable tubes on a 

RIB greatly reduce weight and provide stability in rough seas.  These vessels are virtually 

unsinkable, which is why they are widely used in military, law enforcement, and rescue 

applications.  Another benefit is that the inflatable tubes are relatively inexpensive to repair or 

replace, which greatly extends the useful life of the vessel.  The current cost of a suitable vessel, 

fully equipped is approximately $40,000. 

 This proposed warrant article provides funding for half the cost of a suitable Rigid 

Inflatable Boat, fully equipped.  The balance of funding will come from Capital Outlay money 

already in the Fire Department operating budget, fundraising efforts by the Nahant Fire Fighters 

union, and from the sale of the 2017 40 hp Yamaha outboard engine that was used with the 

former rescue boat.   Thank you for your continued support! 

 



Supporting Statement from Harbormaster Robert W. Tibbo - The Nahant coastline is 

approximately 8.5 miles long. Several recreational websites list Nahant as a top destination for 

fishing, boating, swimming, surfing, kite-boarding, and scuba diving with some of these activities 

described as year-round pursuits. Our community was identified as an ideal location to deploy 

rescuers to ships in distress over 100 years ago and still hosts one of the original 32 Massachusetts 

life-saving stations. Today, emergency 911 calls arising from the previously mentioned 

recreational activities are often routed to Nahant fire and police due to our geographic location in 

Broad Sound.  

Unfortunately, it is impossible to determine what is needed to conduct a rescue until first 

responders arrive on scene and with minimal staffing available on any given day, our responders 

must have their equipment with them and immediately available. The Jet Ski and inflatable boat 

are very portable and can be launched from various locations around town throughout the year. 

Both are highly capable in surf along our beaches and in shallow waters between Nahant and 

Revere.  

The Harbormaster Boat is a tremendous asset in open-water but very limited in shallow water, 

and coastal surf. More importantly, we are only available beginning in May and must typically 

have the boat out of the water in late October, due to storms and sea conditions. The Nahant Fire 

Department is focused on near shore incidents that occur year-round.  

As a lifelong resident of Nahant, a retired call firefighter and ocean rescue technician, and current 

Harbormaster, it is my opinion that one of our greatest obligations as a town is to provide the 

training and equipment necessary to keep our first responders safe. The boat proposed by the 

Nahant Fire Department is similar to boats used by rescuers around the world. It is exactly what 

we need. 

  



APPENDIX 2 

Proposed Zoning By-Law Amendment Petition 

This Appendix shows the Zoning By-Law Amendment Proposed by the Citizens’ 

Petition in Article 3.  

 

 

 

 

  







APPENDIX 3 

Proposed Zoning By-Law Amendment Petition 

This Appendix shows the Zoning By-Law Amendment Proposed by the Citizens’ 

Petition in Article 4. 
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