Town of Nahant, MA
Board of Selectmen

Meeting Minutes
January 18, 2018 7:30pm

Frank Barile, Chairman
Chesley R. Taylor Jr., Vice Chair

Richard J. Lombard, Secretary

Jeff Chelgren, Town Administrator

1. Meeting Opening 7:30 pm
Pledge of Allegiance — Led by Mr. Barile.
a.  Opening Comments — Mr. Taylor offered his condolences to Steven Benecke’s family on his
death, as well as the family of Richie Baldini. Mr. Barile echoed his sentiments.
b.  Approve and release Prior Minutes of ES 12/7/18 and ES 12/28/17, open 12/28/17 and 1/11/18 —
Mr. Taylor postponed approval until next meeting 2/1/18 because Mr. Lombard is absent.

2. Ongoing Business

a.  Citizen’s Forum — Mrs. Christine Johnson Liscio of 15 Fox Hill Road presented a letter signed
by 13 residents with photos attached of flooding on Fox Hill Road. She read the letter asking for
placement on this year’s warrant of Article 27 from last year’s warrant for $175,000 in drainage
improvements for Ward Road and Bear Pond. This article was supported by FinCom but not
approved. She also asked for the installation of a pump and the connection/repair of the storm drain
out to Lynn Harbor at Doggy Beach. She showed pictures of full drainage ditches and water in the
yards on Fox Hill Road one week after the 1/4/18 storm. There is no place for the water to go. Mr.
Ball, DPW Superintendent said there were two pumps at Bear Pond — one out of service. The outfall
pump was frozen but the DPW got it restored. Pipe across Castle Road must be restored. Northeast
Mosquito Control cleaned out Ward Road ditches and will do the Golf Course soon. Mr. Chelgren
stated that funding is in this year’s warrant for the drainage improvements. It is included in the $4M
water and sewer infrastructure borrowing article.

Mr. Barile said the town has been accepted in the FEMA community rating system. There will be a
meeting on 6/11/18 with FEMA and flood insurance rates should go down.

Ms. Johnson Liscio the Board about lowering the grade of the Compost area to the flood zone to
improve drainage and revisiting funding more for the compost clean-out.

b. Public Hearing Continued — Nahant Market Liquor License - Mr. Barile said that the license
application had been withdrawn.

c. Fire Station Assessment Committee — On-going review and discussion. Mr. Walsh and Mr.
Fulghum of the Committee need two articles — 1. For $75,000 for temporary housing of new fire
engine. 2. For $300,000 for engineering design of code compliant expansion, renovation or
construction of fire station. Mr. Taylor objects to the word “construction.” Mr. Chelgren said article
wording is purposely broad and will be more specific in the motion. Mr. Barile said the previous
fires station study which turned into a public safety building was a waste and is against the $300,000
engineering article. Messrs. Walsh and Fulghum explained that the article is for renovating and
expanding the existing building. Chief Feinberg reiterated that this was not another assessment. The



article is needed for architectural and engineering plans to go out to bid. Lieutenant Doyle said they
are not moving the building. The prior assessment was 2 '; years ago and is in the past. They must
move forward to become code compliant.

Chief Feinberg gave an update on a $5,000 SAFE grant awarded — % for Elementary School — % for
sentor center. He lauded Frank Pappallardo for his work with the SAFE grant program.

Chief Feinberg gave an update on the ambulance that was damaged during the 1/4/18 storm. After
returning from a hospital transport, ambulance drove through the flooded causeway. It is at
Minuteman Ford being evaluated. Engine needs to be removed for full evaluation. He thanked
Atlantic Ambulance for their loan of an ambulance.

3. Tudor Wharf — Project Update — Mr. Ball gave a brief history of the project. Material lead times
caused project delays. Contract was extended to maintain $410K Seaport Grant. The contractor,
Unified resumed work 12/1/18 with a 4/15/18 completion date. Mr. Ball asked if the general public has

technical or scheduling questions, please direct them to him. Mr. Ball is confident the job will be done
on time.

4. Town Administrator Report

a. Annual Audit — Mr. Barile took this out of order before the Citizen’s Forum. Matt Hunter from
CliftonLarsonAllen LLP Audit firm presented FY17 audit report. Generally strong performance in
FY2017 with revenues higher and expenses lower than last year. The management letter contains no
major risks — same issues as last year. Discussion on Coast Guard Housing $1.86M loan that town is
paying interest only. Mr. Hunter said that was the town’s fiscal policy. Mr. Taylor made a motion
that the Board of Selectmen vote to accept the Audit Report for year ending June 30, 2017 as
presented by CliftonLarsonAllen LLP. Mr. Barile seconded the motion. Unanimous vote.

b. Annual Town Meeting - Mr. Chelgren gave a high level review of warrant articles. He
explained that warrant contained many articles and would be further refined/adjusted. Mr. Taylor
made a motion that the Board of Selectmen vote to close the April, 28, 2018 Annual Town Meeting
Warrant on January 26, 2018 for all boards/committees and staff and January 31, 2018 for all articles
submitted by the general public. Mr. Barile seconded the motion. Unanimous vote.

c. FY2019 Preliminary Review

(1) Budget — Mr. Chelgren level funded the budget but there are areas of stress that he will
address. 1% COLA in all departments. Union contract negotiations are moving slowly.
Mr. Barile would like to add $70,000 for LED lighting at the school. He applauded
Diane Monteith, Chair of Green Community Committee and the committee’s work.

(ii) Fees Mr. Taylor made a motion that the Board of Selectmen vote to approve the
attached Fee Schedule effective 1/1/18. Mr. Barile seconded the motion. Unanimous
vote.

(1i1) Classification Mr. Taylor made a motion that the Board of Selectmen vote to approve
the attached Classification Schedule for FY19. Mr. Barile seconded the motion.
Unanimous vote.

(iv) Capital Mr. Chelgren distributed schedule for review. Board will meet with
department heads and FinCom next week to discuss.

d. Town Hall Office Hours — Postponed until next meeting when full Board present.

e. Approve Tobacco Licenses Mr. Taylor made a motion that the Board of Selectmen vote to
approve the Tobacco Licenses for 2019 for Nahant Market, Richland, and Seaside Variety. Mr.
Barile seconded the motion. Unanimous vote.

5. Old Business

6. New Business



a. Warrant for Special State Primary — Sign - Mr. Chelgren said that the Town Clerk requested
that the warrant for the Special State Primary be signed which authorizes it. The Board signed.

Mr. Taylor would like the Coast Guard Housing Advisory Committee to give an update. They will be at
2/1/18 meeting.

7. Closing Announcements — None
8. Adjourn

Mr.Taylor made a motion that the Board of Selectmen vote to adjourn. Mr. Barile seconded the motion.
Unanimous vote to adjourn. Meeting adjourned at 9:13 ON

Meeting Minutes prepared by Mary Ellen Schumann, Administrative Assistant

Minutes approved by the Board of Selectmen on the day of 2018.

P ) Sl

Board of Selectmen.
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1. Positions subject to the Classification and Salary Plan Fiscal Year 2019

POSITION

Town Administrator

Accountant

Treasurer / Collector

Police Chief

Fire Chief

DPW Superintendent.
Assistant Assessor
Assistant Treasurer / Collector
Administrative Assistant
Assistant Accountant
Head Librarian
Information Technology
Clerk/Dispatcher

Position

Children's Librarian

Animal Control Officer
Assistant Animal Control Officer
Council on Aging Coordinator
Health Inspector

Assistant Health Inspector
Public Health Nurse

Public Health Doctor

ADA Coordinator

Inspector of Buildings

Inspector of Plumbing and Gas
Inspector of Wiring

Assistant Inspector of Buildings
Assistant Inspector of Plumbing and Gas
Assistant Inspector of Wiring
Assistant to Inspectors
Harbormaster

Wharfinger

Assistant Harbormaster
Assistant Wharfinger

Board of Registrars, Clerk
Board of Registrars, Chairperson
Board of Registrars, Member
Veteran's Agent

Clerical Assistant/Assessors’ Office

STARTING SALARY RANGE
MINIMUM — MAXIMUM ($)
97,635-119,122
83,013-101,275
69,181-84,406
92,976-113,422
83,013-101,275
83,013-101,275
69,181-84,406
52,312-63,814
43,597-53,186
52,312-63,814
60,154-73,382
28,850-55,000
43,597-53,186

MAXIMUM
SALARY ($)
145,330
123,552
102,981
138,382
123,552
123,552
102,981
77,854
64,896
77,854
89,523
63,150
64,896
Salary Range ($)
16,500 - 56,430
8,300 - 10,400
3,000 — 6,600
27,170 — 56,430
8,000 — 15,100
500 - 750
2,500 — 4,000
500 - 750
500 - 750
9,500 — 15,000
3,500 - 6,000
3,500 — 6,000
4,500 - 6,000
1,800 —- 2,600
1,800 — 2,600
28,662 — 42,661
1,100 — 3,000
1,100 - 3,000
400 - 1,000
400 - 1,000
1,500
200-310
150 -210
800 — 7,000
15,000 42,661

FY19

1%
120,519
109,080
72,821
109,528
104,030
93,627
76,760
52,835
51,620
54,410
74,588
105. hr
48,379

FY19 1%

9,676

26,785
10,444

3,395

11,073
4,078
4,078
5,404
2,106
2,106
16,887
1,398
1,398

469

202

182
6.444
14.50 hr






Position
School Traffic Guide

Assistant Librarian

Clerical, Part Time

Keeper of the Lockup

Police Matron

Public Works Labor, Part Time
Public Works Labor, Part Time Skilled
Election Worker

Library Page

Sailing Supervisor

Sailing Instructor

Playground Supervisor
Playground Instructor

Daily Rate ($) FY19
30.00

Hourly Range ($)

11.00 - 16.00 14.50
11.00 — 14.50
11.00 - 17.00
11.00 — 14.50
11.00 - 16.00
12.50 - 20.00
Min wage to 13.00
11.00 - 13.00

Min wage to 16.00 14.50
11.00 - 13.00
11.00 - 13.00
Min wage to 13.00






