Meeting Minutes

CGHC Meeting 1/17/2019

Attendees: Peter Barba, Tom Hambleton, Wayne Wilson, Pan Manadee, Judy
Zahora, Bob Caggiano

Meeting called to order by Chairman Peter Barba at 7:00 PM

e Open discussion as to the preparation of a presentation to the Town of Nahant.
The plan is to provide the town with a report one month in advance of the town
meeting.

e Need to identify/define a schedule .

e Need to identify/define all forms of data /information that need to be collected

e Will need to develop new Options/Criteria/ Survey for another round of scoring.

e Drafted new Design Options list along with along with associated required pro-
forma data to be used for a new round of rating to assist in streamlining the list.

Next meeting 1/24/2018 7:00PM



