Nahant Board of Selectmen

RETREAT AGENDA

Thursday, October 29, 2015 at 4:00pm
334 Nahant Rd., Lower Level

New Business: Approve Nahant Vet’s One Day Liquor License
Retreat - intended outcomes
- Set priorities for the Town Administrator for next 12 montbhs;
i. These priorities are then used in the evaluation of TA in 8-12 mo.
- Provide policy direction on known challenges / issues facing the Town;

Policies - Abatements, Account for Miscellaneous flowers and donations.

Budget Development Process

Budget Message

Budget Amendments

Schedules (e.g., staffing, fleet, equipment, buildings)
Classification Study

Warrant / Budget Issues
- Coast Guard Housing
- Street Light pole buy back — LED
- Golf Course Lease

Overall Town Operations - Town Administrator
recommendations/discussions

Projects - Studies - Planning Efforts
- Fire Chief Assessment Center
- Open Space and Recreation Committee — Study
i. Public Pathways
ii. Low Lands—Canal-Compost Ctr—Flash Rd Facility — Bailey’s Hill Park
iii. Beautification
iv. Memorial Benches (and other features envisioned in open space plan)
Fire Station Architectural Assessment — Update of committee recommendations
- Cemetery Expansion



