Nahant Community Preservation Committee
Meeting January 19, 2012 at 7:30 p.m.

Nahant Town Hall

1. General Discussion and Questions 15 mins

A. Call to Order
B. Review and Approval of Minutes of Prior Meeting
C. Regular Reports
1. Finance
a. CP-3 Report filed August 15th;
b. DOR distribution October 2011
2. Public Relations
D. Open Meeting to Public for questions or comments

11. FY 2012 Process 60 mins

A. General Overview

B. Meeting with Town Administrator and new Town Administrator
C. Needs Assessment Public Meeting-February 2, 2012 @ 7:30 PM
D. Election/Appointment of committee positions

III. Msec. 15 mins
A. Other
1. Community Preservation Coalition membership.

2. Town Annual Report
3. FOIA request

Adjournment
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